Educators’ Association of Freetown-Lakeville Bylaws

ARTICLE I.

NAME OF THE ASSOCIATION

The name of the Association shall be the Educators’ Association of Freetown-Lakeville, herein referred to as “the Association”.

ARTICLE II.

OBJECTIVES

We the members of this Association in order to fulfill our responsibilities to society and to our profession do hereby adopt the following general objectives:

To provide opportunity for the professional growth of the members, to promote better standards of teaching, to foster stronger parent-teacher understanding, and to foster professional, social, and collegial relationships among members, administrators, and school committees in order to promote the goals of the Association.

ARTICLE III.
 MEMBERSHIPS

Section 1.  Active Members

There are two Bargaining Units which constitute the active voting membership of the Association: Teachers and Paraprofessionals, and Secretaries.

Section 2.  Active members of the Association shall also be members of the Massachusetts Teachers Association, the National Education Association, and the Plymouth County Education Association 

Section 3.  Active members shall be continuous until the member leaves, resigns from the Association, or fails to pay membership dues. A member wishing to resign and whose dues are deducted by the Regional Treasurer, must notify the Treasurer of the Association and the Regional Treasurer, in writing, 60 days prior to the end of the membership year.

Section 4.  Reduction in Force

The Association shall continue to allow active membership to those members laid off due to a R.I.F. with reduction in dues to 50%. Such eligibility for active membership shall continue as long as such persons are eligible for recall. 

Section 5.  Retired Members

Retired members are those former active or associate members who upon retirement apply to the Executive Secretary-Treasurer of the Massachusetts Teachers Association.

Section 6.  Honorary Membership

Honorary membership may be conferred by a majority vote of the Executive Board or a General Meeting of the membership.

Section 7.  Code of Ethics

Adherence to the Code of Ethics, the contract and the Bylaws of the Educational Associations shall be a condition of continuing membership.

Section 8.  Revocation of Membership

The Executive Board shall make a recommendation of suspension or expulsion, which shall be by a majority vote of the membership attending a General Membership Meeting. 

ARTICLE IV. 
OFFICERS

Section 1.  The officers of the Association shall be the President, Vice-President PreK-5 and Vice-President 6-12, a Recording Secretary  and Treasurer.

Section 2.  Powers and Duties of Officers

A.
The President

(1)

The President shall preside over meetings of the Executive Board and the General Membership.

(2)

He/She shall appoint the chairman and members of standing committees and special committees.

(3)

He/She shall be a member, ex officio, of all committees

(4)

He/She shall supervise all plans for unifying and rendering efficient the work of the Association.

(5)

He/She shall perform all other functions usually attribute to this office.

(6)

He/She shall appoint and publish the names of the Chairperson and members of the P. R. & R. Committee.


B.  Vice Presidents  PreK-5 & 6-12

(1)

They shall assume the duties and responsibilities of the President in case of his/her absence, disability, or at his/her request.

(2)

The Vice Presidents shall perform the functions usually attributed to that office which shall include: 

(i)
They shall be responsible for acting on behalf of the members regarding membership benefits and related issues.

(ii)
They shall act jointly with the P. R. & R. Chair to provide information for new members regarding the role of the Association, the terms of the contract, professional rights and responsibilities and other related issues.

C.
Recording Secretary

(1)
 
The clerk shall keep the attendance of the Executive Board and accurate minutes of all meetings of the Executive Board and of the General Membership meetings.

(2) 
 He/She shall maintain official files, and shall assist the


President when required.

(3)

 He/She shall keep a record of the membership of the various committees.

(4)

He/She shall give to the President a copy of the minutes taken at an Executive Board Meeting within two weeks 
after the meeting has taken place.

(5)

He/She shall post the slate of officers for elections.

(6)    In lieu of a delegated P.C.E.A representative the Recording Secretary shall organize a committee to submit P.C.E.A Award’s information and nominations.


F.
Treasurer


(1)
The Treasurer shall hold the funds of the Association and disburse them in accordance with budgets authorization.


(2)
He/She shall deposit said funds in such banking institutions as may be designated by the Executive Board.


(3)
He/She shall bill the membership for annual dues, collect dues through the membership committee in each building, and transmit amounts due the Massachusetts Teachers Association.


(4)
He/She shall keep accurate account of receipts and disbursements, and shall report to each meeting of the General Membership and at the meetings of the Executive Board.


(5)
He/She is prohibited from applying the funds of the Association towards any use not so authorized under Article X Finance.


(6)
All disbursements over $500 must be reported to the Executive Board, and all disbursements over $1000 shall be countersigned by the President of the Association, with the exception of affiliation dues payments.


(7)
He/She shall prepare an annual financial statement for publication to members as directed by the Executive Board.


(8)
He/She shall keep the President and the Executive Board informed of the financial condition of the Association.


(9)  He/She shall act as membership chair which duties shall include compiling annual membership lists, enrolling new members, issuing temporary MTA membership cards, and submitting accurate membership lists to both the Central Administration and the Treasurer.


(10)
He/She shall annually update and submit to our affiliates MTA and PCEA membership lists and forms.

Section 3.  Terms and Succession

   A. The President, once elected, will serve for a term. The President may also run for successive terms if he/she so desires. Upon retirement, a sitting president may run for reelection to successive terms with the endorsement of a majority of the members of the Executive Board.

     B. The  Vice Presidents, Recording  Secretary, and Treasurer shall serve for one year and may be re-elected.

Section 4.  Attendance at Executive Board Meetings

Officers of the Association are expected to attend all Executive Board meetings. If an officer cannot attend, he/she must inform the President and the Recording Secretary well in advance of the meeting.  Excessive absenteeism will be addressed by the E-Board

Section 5.  Discharging Duties

Failure to perform those duties can result in a written warning from the President and eventual expulsion from the executive Board. New officers’ responsibilities commence but do not terminate until that year’s duties have been fully discharged on July 1 of each year. 

Section 6.  Elections


A.
The officers and the Executive Board shall be elected at the last Association meeting of the school year or as determined by the Executive Board. 


B.
Any member interested in an Association position should submit his/her name to their building representative by a date determined by the E-Board. 
(1)
The following are positions maintained by a General     Election:  President, Vice President PreK-5 and 6-12, Recording Secretary, and Treasurer.


(2)
It shall be the duty of the Recording Secretary or designee to post, in each building, at least one calendar week before the General Election a list of all nominees for all offices. Additional nominations may be made only as a write-in on the ballot.


C.
MTA and NEA locale delegate elections shall be held in accordance with guidelines outlined in their bylaws.


D.
Election shall be by secret ballot unless otherwise noted.

Section 7.  No one who is on a leave of absence may serve as a member of the Executive Board during his/her said leave of absence. 

ARTICLE V.  EXECUTIVE BOARD

Section 1. The Executive Board shall consist of the officers, the P. R. & R. Chairperson, and the representative from each of the following educational units: the Freetown Elementary School, the Assawompsett School, The George R. Austin Intermediate School, the Freetown-Lakeville Middle School, the Apponequet Regional High School, secretaries, and paraprofessionals educational units. This representation will be based upon one (1) representative per thirty (30) members of the Bargaining unit or major fraction thereof.  Additionally, the President shall appoint on retired member to serve as a nonvoting representative.

Section 2.  The retiring President may be an ex officio member of the Executive Board for the term of the succeeding President.

Section 3.  Powers and Duties of the Executive Board


A.
Within policies established by the General Membership, the Executive Board shall be responsible for the management of the Association and shall carry out policies of the Association, and have entire control of the affairs of the Association except when the members are in session.


B.
It shall report its transactions to the General Membership and suggest policies for consideration by them. 


C.
It shall have the accounts of the Association audited annually.


D.
It shall establish committees and create policies governing them.


E.
Whenever a majority of the Executive Board shall that an officer is incapacitated or has been grossly negligent in his/her duties as defined in these bylaws, it shall recommend immediately to the General Membership that the office be declared vacant. If the General Membership so votes by simple majority to uphold the recommendation of the Executive Board, it shall immediately elect a replacement to fill the unexpired term.


F.
The Executive Board will serve as election officials. It will be the responsibility of the official(s) to monitor elections.


G.  The Executive Board may appoint from among the membership, individuals who wish to learn the roles of the members of the Executive Board for a one year term. It is expected that the trainee then would have their name placed on the ballot.

Section 4.  It may not override a vote of the General Membership.

ARTICLE VI. AFFILIATION

Section 1.  No person shall be admitted to or be continues as an active member in the Association who is not also a member of the Massachusetts Teachers’ Association, and the National Education Association, the Plymouth County Education Association. 

Section 2.  The Association shall submit annually to the Massachusetts Teachers Association (prior to July 1):


A.  A list of Officers and their addresses.


B.  The names and addresses of all members on an official enrollment form furnished by the Massachusetts Teachers Association.


C.  A statement setting forth all amendment or changes in its Bylaws during the preceding year.

ARTICLE VII.  BUILDING REPRESENTATIVES

Section 1.  In each educational unit (see Article V. Section 1) Building members who are members in good standing of this Association shall elect for a term of one year building representatives.

Section 2.  Building representatives shall attend the regular meetings of the General Membership and all Executive Board Meetings. 

Section 3.  The building representative shall be responsible for distributing Association communications to the members in his/her building, for keeping his/her members informed, and shall further act as a liaison from the members in his/her building to the Executive Board. The building representative shall represent bargaining unit members and the Association in grievances and/or meetings with the administration.

Section 4.  The election for the building representation shall take place at a time and date set by the Executive Board. 

Section 5.  Because building representatives and alternates are elected by buildings only, they are the crucial link between members and the Executive Board. Therefore, their attendance is essential at meetings of the Executive Board, and their failure to attend will be handled as with the officers.

ARTICLE VIII.  MEETINGS

Section 1.  Executive Board


A.  The Executive Board shall meet at least monthly during the school year on a schedule to be determined by the Executive Board and the President. At the request of three or more members of the Executive Board, additional meetings may be called.


B.  Notification of Executive Board meetings shall be made to all members at least five (5) days prior to the meeting date unless an emergency warrants the time span as impossible.

Section 2.  General Membership Meetings


There shall be at least two (2) General Membership meetings each year which shall be determined by the Executive Board. The Executive Board shall prepare a tentative agenda for each meeting and shall circulate it to all members so that the members will have time to discuss it to prior to the meeting.

Section 3.  Special Meetings


Special meetings of the General Membership may be held at the call of the President or upon written request to the Executive Board from five (5) percent of the membership. Business to come before the special meetings must be of the membership. Business to come before the special meetings must be stated in the call which shall be sent in writing to each Building Representative for distribution to each member. Business shall be confined to these items.

Section 4. Quorum


A.  The majority of the members shall be a quorum for the Executive Board and Committees,


B.  A quorum for the General Membership meeting shall be ten percent (10%) of the members.

ARTICLE IX. COMMITTEES

Section 1. Negotiating Team: Titles and Duties


A. Shall negotiate with the School Committee on hours, wages, and working conditions and may include the instructional programs for all personnel in each bargaining unit.


B.  It shall prepare proposals to be placed before the School Committee.


C.  Upon reaching tentative agreement on all matters under negotiation, the team shall prepare and submit its report and recommendations to the Executive Board prior to presentation to the members at a ratification meeting.


D.  The team shall be:



The President of the Association, the Bargaining Chairperson, two (2) representatives from Apponequet, two (2) representatives from FLMS, one (1) representative from GRAIS, one (1) representative from Lakeville, one (1) representative from Freetown and any other member deemed necessary for negotiations.  

Section 3.  Special Committees


Each year the President may appoint such other special committee as may be necessary and shall discharge them upon completion of their duties.

ARTICLE X. FINANCE

Section 1.  The purposes for which the funds of the Association may be expended are as follows:


A.  Disbursement of NEA, MTA, and PCEA dues


B.  Stipends for President, Treasurer, Bargaining Committee, Executive Board, and others.


C.  Scholarships


D.  Professional meetings and conventions’


E.  Health and Welfare


F.  Newsletters


G.  Arbitration


H.  Bargaining expenses


I.  Miscellaneous operating expenses



1.  Telephone



2.  Postage



3.  Stationery



4.  Typing



5.  Other

Section 2. The Association may assess its members for the following:


A.  Annual membership dues for:



1.  E. A. F. L.



2.  P. C. E. A. 



3.  M. T. A.



4.  N. E. A.


B.  Scholarship funding


C.  Emergency funding as determined by the General Membership of the Association.

Section 3.  The Association shall require that all members choosing cash as their method of dues payment remit their total dues no later that September 30 of each school year. At this time, any outstanding amounts will be deducted from subsequent paychecks. These guidelines shall be made clear and agreed to by members on their membership forms. These members shall automatically become dues deduction members during the following school year. 

Section 4.  Part-time Paraprofessionals (50 percent or less) shall be assessed one half (½) of the yearly E. A. F. L. dues.

ARTICLE XI. RULES AND PROCEDURES

Section 1. Roberts Rules of Order Revised shall be the authority of the Association. 

Section 2.  The President may appoint a parliamentarian who shall attend all General Membership meetings of the Association.

Section 3.  The membership year and business year shall be July 1 to June 30 each year.

Section 4.  Under no circumstance shall absentee ballots be allowed in any membership meeting or election.


Section 5.  The Executive Board sets the times and procedures for votes and elections. These may be planned for a General Meeting of the membership or on a building-by-building basis, whichever the Executive Board considers the best for the membership.

Section 6.  Only dues-paying members of all recognized Bargaining Units are able to attend and vote at General Membership meetings where elections, discussion of issues, or matters other than contract ratifications are discussed.

Section 7.  Each Bargaining Unit will hold its own contract ratifying meeting, which will be open to dues-paying members of that particular Bargaining Unit. Notwithstanding the above, in contracts which contain an Agency Fee, all members of the Bargaining Unit may attend the meeting and vote on the contract.

Section 8.  Agency Fee Procedures


Agency Fee procedures are to be followed only in cases of contract ratification where Agency Fee exists or is proposed.


A.  Notice of the General Meeting shall be given in a like manner to all employees in the Bargaining Unit at least five (5) calendar days prior to holding the Meeting.


B.  The notice shall include the following information:



1. The time and place of the meeting



2.  A statement that the propose Collective Bargaining Agreement, if ratified will require payment of a service fee as a condition of employment



3. The current amount of the service fee



4.  A statement that all employees in the Bargaining Unit may attend the meetings



5.  A statement that all employees within the Bargaining Unit covered by the proposed agreement are eligible to vote



6.  The full identity, including affiliations, of the Bargaining Agent



7.  A statement that the Bargaining Agent’s most recent financial report in the form of a balance sheet and operating statements listing all receipts and disbursements of the previous financial year is available for inspection

Section 9.   The contract shall be considered ratified if a simple majority of those present at the meeting vote to so ratify the tentative agreement. The voting shall be by a show of hands. There will be no absentee ballots allowed. The vote hall be publicly counted, and the Association shall maintain a written record of the results of the vote until the expiration of said agreement.

Section 10.  In any year in which the collective Bargaining Agreement is due to expire, there will be a General Membership Meeting within seven days of the beginning of the school year. The actual date will be set by vote at the last General Membership Meeting of the previous school year.

ARTICLE XII.  THE AMENDMENT PROCESS

These Bylaws may be amended by a two-third (2/3) vote of the members present and voting at any regular meeting of the Association provided that notice of proposed amendments to the Bylaws is presented at the meeting immediately preceding the meeting at which the proposed amendments are to be considered.

Appendix: Association Stipends (Approved 2006-2007 School year)


President   $5,000   The stipend does not include dues payment.


Vice President PreK-5  $1500 including dues


Vice President 6-12 $1500 including dues


Treasurer   $1500 including dues


Recording Secretary   $1200 including dues


Building Representatives   the amount of the dues


Paraprofessional Representative   the amount of the dues

    
Secretary Representative   the amount of the dues 


Webmaster   the amount of the dues


Political Action Committee Representative stipend and appointed by president 

